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Building and strengthening systems and practices to accelerate profits, increase market share, and 

improve teamwork and communication. 

Founded in 2002, D. Mervyn & Associates, LLC (Mervyn Group)  

works with executives and managers to improve both individual  

and organizational communication, as well as performance. 

Companies come to Mervyn Group when they are ready to achieve 

their goals concerning quality, on-time-delivery, cost & profitability, 

and organization effectiveness. 

 

Mervyn Group’s approach is grounded in an assessment of business and operation’s process and 

associated costs. A cost assessment enables an organization to accurately prioritize improvements and 

quantify the return on investment for a project or initiative. Specialties and services are focused on thoughtful 

leadership and grounded in process engineering, quality, and project management. 
 

Debra Mervyn, Principal 

As Principal of D. Mervyn & Associates, LLC, Debra Mervyn works with executives and managers to improve 

individual and team performance. She enjoys bringing knowledge and understanding to facilitate revenue 

growth, increase profits, improve communication, and better enable organizations to enter new markets.  

Debra Mervyn has a MS degree in Metallurgical Engineering from Columbia University and a BS in Biology 

from Willamette University. Her post-graduate studies include engineering, quality and project management, 

lean, and communication and team building. 

Debra's recent experience is focused on assessment and improvement for manufacturing and service 

organizations. She specializes in addressing the issues of effective process management for a diverse 

portfolio of clients. Key examples include the fields of Aerospace and Medical Device. She leads organizations 

in implementing and obtaining industry certifications. 

D.Mervyn & Associates will bring an individual or a team of experts to meet each company’s unique needs, 

building on existing systems, knowledge, and teamwork. 

Specialties include: 

• Quality Management Systems and Auditing 

▪ ISO 9001 

▪ AS9100 & AS9120 

• International Traffic in Arms Regulations (ITAR) 

• Chemicals & Metal 

▪ Conflict minerals, RoHS, and Reach 

• Business Process Assessment & Cost Accounting – including supply chain management and Lean 

manufacturing & process engineering 

• New Product Development & Testing 

• & More! 
 

Contact  D. Mervyn & Associates, to explore ways to improve your company’s performance and 
increase profitability. 

 
www.mervyngroup.com | 503.819.8800 | debra@mervyngroup.com 

“Debra Mervyn provided phenomenal results implementing AS9100 for my electronic 

manufacturing company. She built an aggressive implementation schedule, then led the team 

through the project on time and on budget; resulting in a system and strong quality culture 

repeatedly lauded by auditors.” 

-Andy LaFrazia, President, ControlTek 

http://www.mervyngroup.com/
mailto:debra@mervyngroup.com

