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Who We Are  
Director: Mr. Vincent Marsh 
 Telephone:  253-966-3507 

 vincent.l.marsh.civ@mail.mil  

 

Deputy Director:  Ms. Dea Cooper 
 Telephone:  253-966-3508 

 Dorothea.m.cooper.civ@mail.mil 

 

Assistant Director Office of Small Business Programs: Victoria Ghent 
  Telephone:  253-966-3511 

  Victoria.d.ghent.civ@mail.mil  
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418th 2025 MUB 

WEEKLY MIGRATION UPDATE BRIEF 
 

 Tier 1 and 2 offices are responsible for ensuring all actions 

over SAP are migrated to the appropriate Tier 3 Center for 

pre-award  

 

 Tier 1 and 2 offices are responsible for all post award 

activities migrated to Tier 3 Centers for pre-award activities. 

However, Tier 1 and Tier 2 offices will require PARC level 

review for all modifications.  

 

QUARTERLY MIGRATION UPDATE BRIEF 
 

 CTOC is the primary tracking tool for all contracting actions. 

 

 Center/Offices will structure their Mission and Installation 

Divisions as cradle to grave 

 

 Maintain and monitor the Five Year Advance Acquisition Plan 

(AAP) and will identify actions two years in advance 

requiring migration. The actions will be identified no later 

than (NLT) 30 Dec of each calendar year. 
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Year-to-Year Comparison 
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Top 10 JBLM Contracts & Contractors 

DINING FACILITY ATTENDANT (DFA) $49.3M  

SIMPLIFIED ACQUISITION OF BASE 
ENGINEERING REQUIREMENTS (SABER) 

$48.6M 

REFUSE REMOVAL AND DIVERSION $48.1M 

CUSTODIAL SERVICES, JBLM $27.1M 

FIRST SERGEANTS BARRACKS (FSBP) $22.4M 

MISSION TRAINING COMPLEX (MTC) $15.9M 

SUPPORT BASE SERVICE (SBS) 

  

$13.3M 

CENTAL ISSUE FACILITY (CIF) $12.5M 

LAUNDRY SERVICES $9.5M 

AERIAL FIRE SUPPRESSION SERVICE, 

YTC  

$7.9M 

SKOOKUM EDUCATIONAL PROGRAMS 

(AbilityOne) 

$54.9M 

LAKEVIEW CENTER (AbilityOne) $49.3M 

PACIFIC-NICC, JV (8A) $48.6M 

HAROLD LEMAY $48.1M 

PROFESSIONAL CONTRACT SERVICES INC 

(AbilityOne) 

$22.4M 

CUBIC APPLICATIONS INC $15.9M 

HUCKSTEP HOLDINGS CORP (SB)  $13.3M 

NORTHWEST CENTER (AbilityOne)  $9.5M 

HELICOPTER TRANSPORT SERVICES LLC 

(SB) 

$7.9M 

ALTUS SYSTEMS & TECYHNOLOGIES (8A) $7.9M 

Contracts Contractors 
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 Small Business Metrics  

Quarter 

Total SB 

Eligible 

Dollars 

O7PM1 

SB 

O7PM1.1 

SDB 

O7PM1.2 

SDVOSB 

O7PM1.3 

WOSB 

O7PM1.4 

HUBZone 

2QFY15 $37,886,525 

 

-3.27% 

 

+10.23% -4.51% -1.41% +0.20% 

1QFY16 $8,811,931 
+7.82% 

(24.35%<32.17%) 

-7.9% 

(17.37%>9.47%) 

-7.94 

(9.83%>1.89%) 

-.3% 

 (5.62>5.32%) 

-.23% 

(1%>77%) 

Current $18,917,932 
+8.02% 

 (45.5%>53.52%) 

+13.85% 

(20%>33.85%) 

-8.20% 

(10.80%>2.60%) 

+1.36% 

(16.90%>18.26%) 

+2.57%  

(1.80%>4.37%) 

 

FY16 Total 

 

249 Actions 

$10,124,840 

82 Actions 

$6,404,023 

47 Actions 

$491,086 

67 Actions 

$3,454,096 

37 Actions 

$826,062 

 

Last Week 

 

20 Actions 

$2,132,244 

15 Actions 

$1,703,529 

2 Actions 

$17,260 

1 Actions 

$0.00 

5 Actions 

$41,382 

1 Actions 

$707,608 

Legend Value 

G X≥goal 

A .85 of goal<X<.999 of goal 

R X<.85 of goal 

As of: 8 Mar 16 

Notes 

 

1. Alliance NW Forum at the Puyallup Fair Grounds – Mar 10 (All Day Event) 

2. I Got It! 
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Vincent Marsh - Director 

• We have a mix of civilians and military.  We are organized as post and pre award and we 

have a small purchase section.  We train civilians and 51C Contracting Soldiers to execute the 

local mission and contingency operations. 

 

• We purchase installation supplies and services.  For example custodial, full food service, 

dining facility attendants, laundry, chemical latrines etc. 

 

• Since we are a joint base we procure supplies, services, and a little bit of construction for 

Lewis Main and McChord Field. 

 

• Know where your products or service fit into the Federal Supply Class or Service and your 

NAICS.    

 

•  Know where to find work on Federal Business Opportunities. 
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QUESTIONS 
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